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Meeting Minutes
February 1, 2018
4:00 p.m.
Attendance: Commissioners Niki Brunson (Acting Chair), John Roberts, Benjamin Wasson, Gregory Rachal, Keshan Chambliss, Clayton Levins, John Pittman, Wendell Chindra, Daniel Henry, Gloria Stephens
Excused: None
Also: Colleen Hampsey – City Council Research; Tommy Carter – Council Auditor’s Office
See attached sign-in sheet for additional attendees.
Acting Chair Niki Brunson convened the meeting at 4:02 p.m. with a quorum present and the attendees introduced themselves for the record.  
Minutes

The minutes of the November 2 and December 7, 2017 and January 4, 2018 meetings were all approved as distributed.
Public comment
None
Auditor’s report
Tommy Carter, Auditor’s Office, reviewed three audit reports released since the last commission meeting:
#804 Shands Jacksonville Indigent Care Agreement Audit – The City’s $26,275,000 annual contribution for indigent care was audited for Shands’ 2015-16 fiscal year (July-June) to determine contract compliance. Some inconsistencies were identified (calculation errors, assignment to improper eligibility categories, Medicaid eligibility determination process) but not to a degree that would constitute a material violation of the contract. Several improvements were recommended and Shands has agreed to make the recommended changes. 
Commissioners posed several questions about Shands Jacksonville’s overall budget and its funding sources for provision of indigent care services.
#805 Building Inspection Division Audit - the Building Inspection Division fees appeared to be properly assessed, collected and deposited, and the escrow accounts properly utilized; however, the audit did note some issues related to fee assessments and how the escrow funds were maintained. Issues included: re-inspection fees were sometimes waived by inspectors, and the re-inspection fee for private providers was not charged by the Division at all times; fees for some permits were adjusted to zero without a clearly documented reason for why; permit fees were not always doubled for violators as required by law, some escrow account applications were incomplete and/or inconsistent with application requirements. Excessive computer access rights were also noted as an issue, as well as some violations of City cash handling procedures and insufficient rigor in setting up and utilizing escrow accounts. Several Ordinance Code changes were recommended to reflect current practice and changes in state law.

#752A Mayor’s Travel Audit Follow-Up – the original audit was performed during the administration of Mayor Alvin Brown; the follow-up was conducted on the current practices of the Mayor Curry administration.  13 of 16 items identified in the original audit were cleared and 3 items remain to be completed. The Mayor’s Office responded that the remaining items have to do with policies enforced by the Accounting Division of the Finance and Administration Department and will need to be corrected by them. The Accounting Division has agreed to review and address those three items in 2018.
Committee reports

Legislative Tracking Committee
The commissioners discussed the City Council’s legislative schedule and how the TRUE Commission’s calendar meshes with the bill approval schedule. The Legislative Tracking Committee formerly met on the Fridays of City Council weeks to review the newly introduced bills and to make recommendations to the full commission. Commissioner Levins suggested that the time to influence the legislative process is earlier rather than later, and recommended that the full commission could talk about new legislative matters at its full monthly meetings for items that seem like they may be important enough to comment on in a rapid time frame. He also suggested that the commission might need to change its meeting date to a different week in the Council legislative cycle in order to be able to give effective input. The Internal Operations Committee can examine how best to schedule meetings to have the most chance at impact.
Audit Committee
The commission made no recommendations regarding the 3 audits presented at the immediately preceding committee meeting at this time.
Internal Operations Committee
Jeff Clements reported that Commissioner Barbara Finke has submitted her resignation from the TRUE Commission, so a new chairperson will need to be appointed for the committee. Chairwoman Brunson asked that the latest draft of the revised policies and procedures be circulated to all the commissioners for their review; a committee meeting will be scheduled to finish the draft revisions already in progress. The committee set a meeting for Thursday, February 8 at 4:00 p.m.
Chair’s Comments
None
New Business

Ms. Brunson announced that former Chairman Danny Ferreira has moved out of the county and is therefore ineligible to serve on the commission. Jeff Clements reported that, as noted earlier, Commissioner Barbara Finke (a Council President appointee) had submitted her letter of resignation, as had Commissioner Marc Hassan (a Mayoral appointee).
Motion (Pittman): elect Niki Brunson as Chair of the TRUE Commission – approved unanimously.

Motion (Levins): elect Clayton Levins as Vice Chair of the TRUE Commission -

Motion (Rachal): elect Ben Wasson as Vice Chair of the TRUE Commission -

The commission decided to defer the vote on Vice Chair to the next meeting and the two nominees were asked to produce a brief “statement of purpose” explaining their interest in the position for circulation to the full group for their information. Staff was also asked to circulate the resumés of all current commissioners to everyone since there are so many new members.
Old Business

Commissioner Wasson discussed the presentation made at a previous meeting on the greenbelt property tax exemption, which is provided pursuant to state law. He was interested in the Property Appraiser’s explanation of the type of minimal agricultural activity that qualifies for greenbelt exemption and the fact that many more properties in the City would very likely qualify for the greenbelt exemption without too much difficulty, which if exercised in greater numbers could pose a substantial revenue loss challenge to the City’s ad valorem tax collections.
Motion (Wasson): the Commission directs staff to extend the group’s thanks to Property Appraiser Jerry Holland and his staff for their informative presentation at the December meeting – approved unanimously.

Commissioner Comments
Commissioner Chindra said that during his review of the FY17-18 budget summary report (#801) he noticed that the City budget for FY17-18 cut the budget for park maintenance in Fund 1D0 by $2.76 million from FY16-17, but increased the City’s capital budget substantially. He asked staff for information on whether a portion of the capital budget is being used for recreation maintenance purposes. 
Next meeting

The next regular monthly meeting will be on March 1, 2018.
There being no further business, the meeting was adjourned at 5:14 p.m. 
Jeff Clements, Council Research Division

Posted 3.2.18   11:00 a.m.
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